UBND XA QUANG TRUNG CONG HOA XA HOI CHU NGHIA VIET NAM

BAN CHI HUY PCTT&TKCN Déc lap - Tw do - Hanh phuc
S6: 01 /BC-BCH X& Quang Trung, ngay 26 thang3 ndm 2022
BAO CAO

Tong két cong tic chong thién tai va tim kiém ciru nan nam 2021
Phuwong huéng, nhiém vu nam 2022

PHAN THU NHAT
PANH GIA TINH HINH THIEN TAI VA KET QUA CONG TAC
PHONG CHONG THIEN TAI - TIM KIEM CUU NAN NAM 2021

I. TINH HINH THIEN TAI NAM 2021 VA THIET HAI DO THIEN
TAI GAY RA.

1. Tinh hinh thién tai nam 2021

Nam 2021, trén dia ban tinh Thanh Hoa da xay ra va chiu anh hudng ctua
30 tran thién tai, trong d6 ¢6 3 con bao, 1 con ap thép nhiét d61, 8 dot mua 16n,
05 tran 1dc, sét kém theo mua, 4 tran sat 16 dat, 6 dot néng nong gay gét va 3 dot
rét dam, rét hai.

2. Thiét hai do thién tai gay ra

Trén dia ban thi xa Bim Son chiu anh huéng cia 10 tran thién tai, trong
d6 c6 3 con bao, 1 con ap thép nhiét do1, 6 dot mua 16n; b1 anh hudng 16n nhét
la con bio s6 6 voi luong mua 16n, tong luong mua tir ngay 24-27/9/2021 1a
251mm giy ngap ung cuc bd mot s6 khu vuce dan cu.

Téng lwong mua ndm 2021 trén dia ban thi xa dat 1.883mm cao hon trung
binh nhiéu nam 1.650 mm.

II. CONG TAC PHONG CHONG, POI PHO VOI THIEN TAI NAM 2021.

1. Cong tac lanh dao, chi dao

Cong tdc PCTT & TKCN I nhiém vu trong tAm, can tap trung lanh dao,
chi dao, chu dong phong chéng véi phuong cham, giam thiét hai & muc thap
nhat vi vay ngay tir dau thang 5, BCH Pang bo da ban hanh Nghi quyét lanh
dao; UBND x4 to chirc hoi nghi tong két cong tic PCTT & TKCN niam 2020,
trién khai phuong hudéng nhi¢m vu nam 2021, dén céc to chire chinh tri xa hoi,
cac nganh, don vi Thon; kién toan Ban chi huy PCTT & TKCN xa, phéan cong
nhiém vu cho céac thanh vién, giao chi tiéu vat tu, nhan lyc cho cac don vi, 6
thon kién toan tiéu Ban PCTT & TKCN, xay dyung phuong an, trién khai dén
nhan dan; tuyén truyén dé nhan dan chi dong nang cao canh giac trong cong tac
PCTT. Sau tong két Ban PCTT & TKCN t6 chirc kiém tra cong tac xay dung
phuong an va chuan bi PCTT & TKCN, dbi véi cac Thon, chi dao nao vét kénh
muong khoi thong dong chay trudc mua mua bao, thong bdo va chi dao phong
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chdng qua cac con bio, trong d6 tap trung chi dao tiéu ung sau bio s6 6, kip thoi
giam thi¢t hai & muc thép nhét, sau bdo tap trung khéc phuc hau qua va 6n dinh
tinh hinh.

2. Céng tac giao thong thuy loi

T6 chuc huy dong luc lugng nao vét kénh muong, khoi thong céng ranh,
pha bo ach tic giy can trd viée tiéu thoat 1i trén cac kénh muong.

Kiém tra, ra soat, danh gia hién trang cong trinh dé diéu, hé théng muong
tidu, cac cong trinh phuc vu phong chdng 1ii lut. Déi véi cong trinh dé diéu, hd
dap chua c6 kinh phi stra chira d3 huy dong vét tu nhan lyc cia dia phuong dé xur
Iy, khic phuc dam bao an toan khi c6 mua 1ii, bdo xdy ra. Nhimg cong trinh hu
hong 16n, vuot qua thAm quyén béo cdo kip thoi vé thi xi xin chu truong giai
quyét.

Thudng xuyén t6 chirc kiém tra, don ddc cac don vi va quan chiing nhan
dan chuan bi dﬁy du vat tu, phuong ti¢én hau can phuc vu PCTT & TKCN,
huéng din nhan dan cach t6 chirc phong tranh bio, phong tranh 1d, lut va
phuong an so tdn nhan dan khi xay ra bao lut 16n.

3. Cong tac chuan bi vat tw, nhan luc

Hop ddng mua vt tu: D4 hoc 8m®, d4 dam 5m®, cat 3m* tre cay 150 cay;
vat tu du trii tai kho UBND x3 gém bao tai 500 céi, Ro st 30 cai; coc tre 200
cai, vat tu cac Thdn x& hoi hoa: Bao tai 10.000 cai, rom ra 500kg, bo rong 250
b6, mdi ho nhan dan chuén bi 1 coc tre, 2 bao tai du phong.

Phan b6, sap xép luc luong canh dé 40 nguoi, xung kich 100 ngudi, luc
luong so tan 10 nguoi, hoa téc 10 nguoi, ciru thuong 10 nguoi, Luc luong bao
vé trat tu 7 ngudi va Luc luong du bi 160 ngudi duoc phan b6 cho tirng Thon.

4. Cong tac trién khai @6i pho véi bao lut

Ban chi huy PCTT & TKCN, lyc luong canh Pé xa tham gia tap huan
cong tdc PCTT & TKCN, xtr 1y cac tinh hudng su ¢d Dé trong mua bio lut do
Thi x3 tO churc; trong mua mua bdo thudng xuyén kiém tra hé thong D&, cac
cdng va muong tiéu trén dia ban, kiém tra phuong an PCTT & TKCN, cdng tac
chuan bi “4 tai chd”cta cac thon. Khi nhan duogc tin bio, ap thép nhiét doi, cac
dot mua 16n, Ban chi huy PCTT & TKCN, trién khai kip thoi dén cac don vi
Thon va cac bo phan, Ban, Nganh; thuc hién nghiém tic cong dién cua Ban chi
huy PCTT & TKCN, thi x3, thong bao vé tinh hinh mua bio trén hé théng
truyén thanh dé nhan dan chu déng phong chéng, truc chi huy 24/24, theo dbi
chit ché dién bién cac con bdo dé c6 phuong an ddi pho kip. Nam 2021 anh
huoéng cua con bdo sd 6 gdy ra mua to kéo dai da lam ngdp ung va thiét hai mot
s6 tai san hoa mau, ao hd nudi trong thiy san ciia nhan dan, UBND da chi dao
khac phuc kip thoi.

III. NHUNG TON TAI HAN CHE
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1. Hoat dong cua Ban chi huy PCTT & TKCN x& con han ché, mot sd
thanh vién chua chu dong trong nhi€ém vu dugc phan cong, chua bam sat dia ban
trong nhitng dot c6 bio, ap thip nhiét déi.

2. Cong tac xay dung va trién khai phuéng an PCTT & TKCN, dén nhéan
dan mot sb thon chua kip thoi, vat tu PCBL xa hoi hoa con han ché, van con
truong hop trong cdy trén hanh lang Dé, Pang, D6 trén muong ndi ddng va kénh
Thanh Nién can tré dong chay khi tiéu ung.

3. Xe chay trén Bé Tam Diép chd qua tai lam hu hong mat dé, anh hudng
dén an toan giao théng va vé sinh moi trudng.

4. Cong tac tuyén truyén vé PCTT & TKCN, con han ché, mot bd phan
nhan dan con chu quan xem nhe cong tdc PCTT & TKCN.

5. Mot s6 chi tiéu vat tu thi x3 giao dia phuong chua dap tmg duogc do
ngudn kinh phi con han ché.

PHAN THU HAI
NHIEM VU CONG TAC PCTT & TKCN NAM 2022

|. NHIEM VU CHUNG

1. Kién toan Ban chi huy PCTT & TKCN, phan cong nhiém vu cac thanh
vién, quy dinh trach nhiém cu thé, cho timg bo phan, cho mdi thanh vién theo
dung quy dinh tai cac Diéu 28, 29 cua Nghi dinh s6 66/2021/ND-CP ngay
06/7/2021 va Piéu 24, 25 Nghi dinh sb 02/2019/ND-CP ngay 02/01/2019 cua
Chinh phu. T6 chtc hoi nghi tong két cong tac PCTT - TKCN nam 2021, trién
khai nhiém vu nam 2022. T6 chirc hdi nghi tong két cong tic PCTT - TKCN
nam 2020, trién khai nhiém vu nim 2021, bd sung chi ti€u vat tu, nhan lyc cua
Thi x4 giao, bao dam phuong cham “4 tai chd”.

2. Chi dao cac thon xay dung phuong an PCTT & TKCN, kién toan tiéu
ban PCTT & TKCN, phan cong nhiém vu cho cac thanh vién, trién khai cong
PCTT dén nhan dan, huy dong xa hoi hoa mdi ho gia dinh 1 coc tre 2 bao tai,
bao dam vat tu, nhan lyc theo chi tiéu dugc phan bo.

3. Kiém tra cac tuyén Dé, cac cong trén D¢, nao vét cac tuyén muong
thoat nudc trong khu dan cu, muong tiéu noi déng phuc vu tudi, ti€u san Xuat vu
mua va cdy vu Pong, dé nghi Thi x4 san 1dp mit dé Tam Diép bao dam giao
thong trong mua mua bao,

4. Khi c6 mua bao, ap thép nhiét d6i td chirc truc chi huy 24/24h, trién
khai kip thoi khong dé bi dong, bat ngd, Phéi hop véi chi nhanh thiy lgi Bac
Song Ma tuéi tiéu hop ly, dac biét chu trong cong tac ti€u ung, khi c6 mua bao
l6n xay ra, c6 phuong an so tdn nhan dan ¢ nhitng noi c6 nguy co ngéap ung cuc
bd, bdo v€ nha ctra, cong trinh phuc lgi, dién tich nuoi tréng thuy san; chi dao
nhan dan chu dong thu hoach lta mua, ciy hoa mau va dién tich nuéi trong thuy
san kip thoi.
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5. Tang cudng cong tac tuyén truyén dé nhan dan chi dong cong tac
PCTT giam thiét hai & mrc thap nhét do thién tai gy ra, xir 1y cac trudng hop vi
pham 14n chiém hanh lang D8, xe chd qua tai chay trén Dé, Pang, d6 can trd
dong chiy trén cac muong tiéu ndi dong.

I1. PHAN BO VAT TU NHAN LUC.

1. Vat tw
UBND | Thén | Thon | Thén | Thén | Thén | Thon .

TT Vit tw PVT " L ) 3 4 . 6 Tong
1 | bét m? 150 150

2 | Pahoc m° 10 10

3 | Padim m° 5 5
4 | Cét m° 3 3
5 | Trecay Cay 50/ 50| 50| 50| 50| 50| 300
6 | Coctre Coc 100 100 100| 100 | 100| 100| 600

7 | Ro(tre,thép) | Ro 40 40
8 | Baotai Cai 200 | 150 150 | 150| 150 | 150 | 150 | 1.100
9 | Phén, liép m? 100 30 30 20 20 20 20| 250
10 | Rom, ra kg 50 50 40 40 30 30| 240
11 | Bo réng Bo 30 20 20 20 20 20 20| 150
12 | Vai bat m? 30 20 20 20 20 20 20| 150

2. Nhan luc
UBND | Tram | Thon | Thon | Thén | Thdon | Thon | Thén .

TT] Leelwong 0 v | 1 2 3 4 5 6 | 'one
1 | Canhdé 6 7 7 5 5 5 5 40
2 | Xung kich 18 18 16 16 16 16 | 100
3 | Cuu thuong 2 2 1 1 1 1 1 1 10
4 | So tan dan 3 2 2 15
5 |Tratty 1 1 1 7
6 | Hoatdc 4 1 1 10
7 | LLDubi 30 30 28 30 28 29| 175

I11. MOT SO NHIEM VU TRONG TAM TRONG MUA MUA BAO

1. Cong tac phong tranh b&o, ap thap nhiét déi

Ra s0ét cac cong trinh, nha cira, kho tang, bén bai dé kip thoi sita chita, khic
phuc nhitng hu hong xong trrdc mua mura bao; thoi gian trude ngay 15/6/2022.

Xay dung phuong an ung pho bao va ATND, dic biét 1a bao manh va si€u
b30, bao gom:

Xay dung phuong an bao v¢ nha ctra, cong trinh, cong sd, truong hoc, tram
y t&, cong trinh.

2. Cong tac phong, chong lii, ngép lut
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T6 chic nao vét kénh muong, khoi thong céng ranh, pha bo moi ach tic
gdy can trd viéc ti€u thoat 1.

Kiém tra, ra soat, danh gia hién trang cong trinh Dé diéu, kénh muong, cac
tram bom tiéu, cac cong trinh phuc vu phong chdng i, ngap lut, khic phuc dam
bao kip thoi khi c6 mua, 1i xay ra.

Kién toan cac d6i tudn tra canh dé, luc luong xung kich, ctru thuong, 1éy
luc lvong dan quan lam nong cdt, phan cong giao nhiém vy, trach nhiém, vi tri cu
thé cho timg bd phan va ca nhan.

Thuong xuyén Kiém tra, don doc cac don vi va nhan dan chuan bi day du
vat tu, phuong tién, hau can tai chd phuc vu PCTT & TKCN, hudng din nhan
dan cach t6 chirc phong tranh bio, phong tranh 1i, lut, c6 phuong an so tin nhan
dan ra khoi khu vuc nguy hiém, viing c6 nguy co bi ngap lut cuc bo.

3. V@ cong tac phong, chong han han

Phéi hop vo1 Chi nhanh thuy loi Bim Son ra soat, bd sung, hoan thién
phuong an ing ph6 han han.

Can cr vao tinh hinh khi tugng thuy van kiém tra, danh gia, can doi kha
nang dap Ung ngudn nudc cua ting cong trinh déu mdi tudi cho cac nhu cau
dung nudc, uu tién nudc cho sinh hoat va nude ubng cho gia suc, tudi cho cay
trong 1au nam c6 gia tri kinh té cao khi han han xay ra. .

4. Vé cong tac TKCN

Xay dyng phuong an, dy kién cac tinh hudng c6 thé xay ra; chuan bi day
du luc luong, vat tu, phuong tién, thiét bi san sang Gmg ctru kip thoi giam thiét
hai & murc thap nhit do thién tai gy ra nhat 13 con ngudi

To chtrc, theo ddi chit ch&, ndm bit kip thoi tinh hinh thoi tiét, thién tai va
cac su ¢d khac dé co6 phuong an xir Iy kip thoi.

Xay dyng phuong an phong chong dudi nudc cho tré em, cam cac bién
bao vung nguy hiém trén song, trén ho, dap; thoi gian xong trudc 15/6/2021.

Cuing cb cac Poi ctru hd, ctru nan, phat huy triét dé phuong cham “4 tai
chd” trong thuc hién nhiém vy PCTT&TKCN.

Xir Iy nghiém céc trudng hop vi pham quy dinh vé cong tac PCTT&TKCN;
lam t6t chinh sach dong vién, khen thuong dbi vdi guong ngudi tét, viée tot
trong thuc hi¢én nhiém vu TKCN.

IV. PHAN CONG NHIEM VU

1. Ban chi huy PCTT & TKCN xa

Kiém tra vat tu tai chd, bd sung kip thoi theo phan bo ctia Thi xi, bao dam
phuong cham “4 tai chd”.

Kiém tra cong tac xay dung va trién khai phuong an PCTT & TKCN, céc
thdn, nganh, cac trudng hoc, chi dao cac Thon nao vét muong ndi dong, muong
thoat nudc trong khu dan cu, phuc vu cho ké hoach san xuat vu mua, cdy trong
vu dong.

Khi c6 bio lut xay ra trién khai phuong an kip thoi, to chirc phan cong
duy tri ché do truc 24/24 gid trong nhitng ngay khi c6 thién tai, Iii lut xay ra bat
dau tir ngay 25/5/2022 dé chi dao cong tic PCTT & TKCN; phdi hop véi Tram
thuy nong chi dong tiéu tng kip thoi; huy dong moi ngudn luc tai chd, phong
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chéng va khic phuc hau qua, on dinh tinh hinh nhan dan, giam thiét hai & muc
thap nhat.

Yéu cau cac thon can cr vao tinh hinh thuc té, sy phan cong cua ban chi
huy PCTT &TKCN x4, thanh 1ap tiéu ban chi dao, xdy dung ké hoach PCTT
&TKCN cu thé ctia don vi minh, tuyén truyén cho nhan dan va bao vé UBND xa
trude ngay 10/6/2021. Qua ddng chi Nguyén Anh Pirc CC Dia chinh- Xay dung.

2.Thon 1

Kiém tra tuyén Dé Tam Piép tir gidp dia phan phuong Pong Son ( X4 Ha
lan cii) dén dia phan giap phuong Phu Son, muong KT2, cac cbng trén Dé, nao
vét muong tiéu ndi ddong, muong thoat nudce trong khu dan cu, quan 1y cic cong
trinh phic loi trén dia ban.

3. Thon 2.

Nao vét muong tiéu ndi dong, muong thoat nude trong khu dén cu, quan
Iy muong KT3 cac cong trinh phiic 1gi trén dia ban.

4. Thon 3

Nao vét muong tiéu ndi ddng, muong thoat nude trong khu dan cu, quan
ly cong 6ng TAc, cdc cong trinh phiic 1oi trén dia ban,.

5. Thén 4

Kiém tra tuyén Dé Thdé Khdi thudc dia ban x3, quan 1y cong Hia, nao vét
muong tiéu ndi dong, muong thoat nudc trong khu dan cu, quan 1y cic cong
trinh phuc loi trén dia ban.

6. Thon 5

Nao vét muong tiéu ndi dong, muong thoat nudc trong khu dan cu, quan
1y hé Bai Choc va cic cong trinh phic loi trén dia ban.

7.Thbén 6

Nao vét muong tiéu ndi dong, muong thoat nudc trong khu dan cu, quan
1y cac cong trinh phuc 1oi trén dia ban,.

8. Tramy té va cac Nha truong

Tram vy té: Khi €0 bao lut xay ra to chie lyc luong thuong tryc tai tram,
chuan bi diy du co sé thudc, co sé vat chat can thiét phuc vu cong tac so, cap
ctru nguoi, kiém tra cong tac phong dich, VSMT, VSAT thuc phdm, dé xuét cac
bién phap xtur 1y kip thoi.

Céc Nha truong: Xay dung phuong an PCTT & TKCN, cua don vi minh,
phé bién kién thirc ciru nan, ctru ho, chéng dudi nudc cho hoc sinh, bao dam co
so vat chat, khi ¢6 bdo Iyt 16n xay ra cho hoc sinh nghi hoc khong dé xay ra thiét
hai vé ngudi va tai san.

9. Cac by phan

Bo phén tuyén truyén: Theo ddi tinh hinh bdo lut, thién tai tuyén truyén
kip thoi dé nhan dan cha dong phong chdng.

Luc luong hoa toc: Duy tri lién lac, cong van di, cong van dén bao dam
kip thot trong mua mua bao.

Bo phan hdu can: Chuan bj ddy du co s vat chat, kinh phi phuc vu c6ng
tdc PCTT & TKCN, cong tac so tan nhan dan khi c¢6 bao lut 16n xay ra.
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Luc lugng ctru thuong: Phdi hop v6i tram y té x3 chuan bi co s& vat chét
phuc vu cong tac ctru thuong, dua don nguoi bi thuong ctru chita kip thoi khi co
bao lut xay ra.

Luc luong so tan nhan dan: Khi c6 bdo lut xay ra, truc san sang dua nhan
dan so tan dén noi quy dinh bao dam noi dn, & cho nhéan dén.

Ban chi huy quan su xa: Xay dung phuong an PCTT & TKCN, cua bo
phan minh, quan 1y luc lwong tuan tra canh Dé, luc luong xung kich, khi ¢ bao
lii xay ra chi huy luc luong Dan quan tham gia phong chéng, giup nhan dan
khic phuc hau qua sau bao lut.

Ban cong an x&: Xay dung ké hoach tuan tra trudc trong va sau mdi con
béo, chi huy luc lugng ANTT, nam bét tinh hinh dia ban khu dan cu, bao dam
ANTT trong dia phuong va noi so tan nhan dan, xir Iy nghiém cac truong hop
loi dung bao lut, thién tai trom cap tai san nhan dan va gay réi ANTT.

10. Lich kiém tra

Ban chi huy PCTT - TKCN x4 t6 chirc kiém tra cong tac chuan bj ctia cac
tiéu ban PCTT - TKCN cac thén vao ngay 20 - 25/7/2022(C6 lich cu thé sau)

* KIEN NGHI, PE XUAT

Pé nghi UBND Thi x4 san lap 6 ga mat Dé Tam Diép bao dam giao thong
trong mua mua bao, xur Iy xe qua tai chay trén DE.

Pé thuc hién tot cong tic PCTT & TKCN niam 2022, dé nghi cac thanh
vién Ban chi huy PCTT & TKCN, céc bo phan, ban nganh, cac Thon theo chic
nang nhiém vu duoc phan cong t6 chic thuc hién; UBMTTQ xa cac doan thé
chinh tri, xa hoi tuyén truyén van don nhan dan chu dong PCTT nham giam thiét
hai & mirc thép nhat. Qua trinh thuc hién nhiém vu chu dong bao cdo tinh hinh
vé Ban chi huy PCTT & TKCN x4 (qua Vian phong UBND x4 s6 dién thoai:
02373.778.906 hodc CC Dia chinh - NN - XD - TM SDT: 0963.890.099).

Noi nhn: TRUONG BAN CHI HUY PCTT & TKCN
- BCH PCBL thi xa (b/c);

-TT DU, HDND x4 (b/c);

- BCH PCBL x4 (t/h);

- Cac Thon, Tram y té, 2 truong (t/h);

- Luu: VP

CHU TICH UBND XA
Pham Ngoc Thing
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