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KE HOACH

Duy tri, cai tién Hé thong Quan ly chat lrong theo tiéu chuin
TCVN I1SO 9001:2015 tai UBND x& Quang Trung nam 2023

Can ct Quyét dinh s6 4308/QD-UBND ngay 29/10/2021 ciia Chu tich
UBND tinh ban hanh B tiéu chi va phuong phap xac dinh Chi s6 cai cach hanh
chinh cua cac sé, ban, nganh cép tinh, UBND cac huyén, thi xa, thanh phé;
UBND céc x4, phuong, thi tran trén dia ban tinh Thanh Hoa; Thyuc hién Ké
hoach s6 84/KH-UBND ngay 11/01/2023 ctia UBND thi x4 Bim Son vé viéc
Duy tri, cai tién Hé théng Quan 1y chat luong theo tiéu chuan TCVN ISO
9001:2015 tai UBND thi xa nam 2023.

UBND xa Quang Trung xay dung Ké hoach Duy tri, cai tién Hé thong
Quan 1y chat luong theo tiéu chuan TCVN ISO 9001:2015 nam 2023 nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- 100% thi tuc hanh chinh thudc tham quyén giai quyét cia UBND x&
dugc thuc hién theo quy trinh xir ly cong viéc dam bao hop ly, khoa hoc, phu
hop v6i Hé thdng quan 1y chat luong theo tiéu chuan TCVN ISO 9001:2015.

- Nang cao trach nhiém ctia ngudi dimg dau don vi trong hoat dong duy
tri va cai tién, md rong hé thong quan 1y chat luong, nhat 13 trong giai quyét thu
tuc hanh chinh.

- Tang cudng cong tac kiém tra, giam sat trong qua trinh giai quyét cong
viéc, gop phan nang cao hiéu qua thuc hién nhiém vu cai cach hanh chinh.

- Nang cao y thtrc, trach nhi¢m ctia doi ngii can bo, cong chuc trong viéc
ap dung hé théng quan 1y chit luong, dap tmg yéu cau cua hé thong.

2. Yéu ciu

- Tiép tuc duy tri, 4p dung va cai tién hé théng quan 1y chat lugng tai
UBND xa d6i v6i hé thong tai liéu da ban hanh.

- Thuong xuyén ra soat, bd sung, diéu chinh kip thoi cac quy trinh giai
quyét cong viéc theo cac van ban quy dinh va huéng din cia nganh chuyén
mon, phu hop véi tinh hinh thuc té.

- Phat huy trach nhiém cua cac thanh vién Ban chi dao ISO, cong churc
phu trach ISO cap xa trong viéc thyuc hién kiém tra, danh gia noi bo ISO.
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- Xac dinh 18 chtc niang, nhiém vu, quyén han, thoi gian giai quyét cua
clia timg bd phén trong quy trinh giai quyét cong viéc.
II. NOI DUNG THUC HIEN

N Thoi gian Chi tri Phéi hop
Il Noi dung thuc hién thuc hién thuwe hién
Xay dung K& hoach duy tri
va cai tién Hé thong quan
. ' . CCVP-TK Bd pha
1 |ly chat lugng theo tiéu| 01/2023 UBND x4 TNQ;TI%ZQ
chuan  TCVN  1ISO
9001:2015
Xay dung muc tiéu chat CCVP-TK | B0 phan
2 |luong va ké hoach thuc| 01/2023 UBND x& TN&TKQ
hién muc tiéu chat luong
3 XEIy Adu:nAg ké hoach danh 01/2023 CC VP - T~K Bo phan
g1a nd1 bo UBND xa TN&TKQ
o, ) e a Quy CCVP-TK B0 phan
4 | Thuch h
wehien danh glanoibe |y ohos | UBNDxa | TN&TKQ
Ra soat, chinh stra, bo
sung cac quy trinh phu hop A ,
. < \ . Cong chtce
cac van ban quy pham | Thuong A A
5 A . chuyén mén
phap luat, xay dung, ban XUyén oA xi
hanh, &p dung quy trinh P
ISO phu hop
T6 chuc hop xem xét lanh , bai dién Cac bo phan
A LA A N Quy ~ A
6 |dao v€ hé thong quan ly 111/2023 lanh dao chuyén mon
chat lugng chat lugng cap xa
, ong chy
7 Hanh dong khac phuc sau Quy C(f:\(: gncmlgcn
d4nh gia 111/2023 yenm
cap xa
o | dume vé ci G vt himg | 6 thing, | CCVP-TK | B phan
ung va cai ien e thong %1 UBNDxa | TN&TKQ
quan ly chat lugng nam
9 | Mot s6 nhiém vu khac
Theo ke Cong chuc
3 Tham gia cac 16p tap huan | hoach cia chu gn mon
1SO UBND thj | oo T
. cap xa
Xa
b | Tham muu kién toan Ban| Khicosy | CCVP-TK
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chi dao ISO x4, thay doi UBND x4
I11. TO CHUC THU'C HIEN

1. Cong chie VP - TK UBND xa

- Tham muu UBND xa thuc hién theo ké hoach. Theo ddi, huéng dan,
d6n ddc cac cdng chic chuy@n mén cép xa trong qua trinh trién khai thuc hién
ké hoach.

- Tong hop két qua thyc hién bao cdo cép trén theo quy dinh.

2. Cong Chirc Tai chinh - Ké toan xa can ddi ngan sach 1ap du tru kinh phi
phuc vu cong tac cdi cach hanh chinh va &p dung 1SO.

2. Cac Cong chirec chuyén mén UBND x&

- Chua dong thuc hién cac nhi€ém wvu theo ké hoach dugc phan cong.
Thudng xuyén ra soat viéc ap dung, duy tri, ci tién hé thong quan 1y chat luong
theo TCVN ISO 9001:2015 tai UBND xa, bao cdo UBND xa (qua VP UBND)
dam bao dung thoi gian.

- Xac dinh nhiém vu xay dung, ap dung, duy tri va cai tién Hé thdng quan
Iy chét luong theo tiéu chuan qubc gia TCVN ISO 9001:2015 13 nhiém vy quan
trong trong cong tic cai cach hanh chinh ctia UBND x&; két qua viéc duy tri va
cai tién hé thong 1a mot trong nhiing tiéu chi dénh gia trach nhiém ngudi dimg
dau, trach nhiém cua timg can bo, cong chirc trong cong tac thuc hién cai cach
hanh chinh.

Trén day 1a Ké hoach Duy tri, cai tién Hé théng Quan 1y chat luong theo
tiéu chuan TCVN ISO 9001:2015 caa UBND x4 nim 2023. UBND x& yéu cau
cac chong chtrc chuyén mdn, cac bo phan co lién quan nghiém tuc thuc hién./.

Noi nhin: CHU TICH
- S6 KH va CN (bc);

- UBND thi x4 (bc);

- TT Pang uy; (bc)

- Cbng chirc chuyén mon; —
- Thanh vién BCP ISO; /%—‘

- Luu: VP.

Pham Ngoc Thing
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